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Abstract

The purpose of this study is to examine the articles and theses in the literature on altruistic leadership. In this context, a
search was conducted on the Web of Science, PubMed, Scopus, ScienceDirect, EBSCOhost, TR Index, Google Scholar
and National Thesis Center databases between 03.07.2024 and 14.08.2024 using the keywords “altruistic leadership”,
“altruistic leader”, “altruistic leadership”, “altruistic leader”, “altruistic leadership” and “altruistic leader”. As a
result of the analysis, 40 studies on altruistic leadership were reached, and a total of 35 studies were included in the study
when the elimination was made according to the inclusion criteria. The studies obtained are qualitative research with
descriptive purposes based on document analysis and systematic compilation (using descriptive content analysis) based
on the criteria of publication year, type of study, publication language, variables associated with altruistic leadership and
the number of variables, research methods, data collection tools, fields where the studies were conducted, samples and
sample sizes, place of study, sector where it was conducted and number of references. The findings obtained from the
study were interpreted and presented with tables. It is thought that the findings obtained as a result of the study will
contribute to the relevant literature in terms of comprehensively evaluating the research conducted on leadership various
fields and it is also aimed to fill the gap in this direction.
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0z

Bu ¢alismanin amaci, alturistik liderlikle ilgili literatiirde yer alan makale ve tez ¢alismalarimin incelenmesidir. Bu
kapsamda, Web of Science, PubMed, Scopus, ScienceDirect, EBSCOhost, TR Dizin, Google Akademik ve Ulusal Tez
Merkezi veri tabanlarinda konuya iligkin olarak 03.07.2024-14.08.2024 tarihlerinde “alturistik liderlik”, “alturistik
lider”, “ozgeci liderlik”, “ozgeci lider”, “altruistic leadership” ve “altruistic leader” anahtar kelimeleri kullanilarak
arastirma yapimistir. Analiz sonucunda, alturistik liderlikle ilgili 40 ¢calismaya ulasilmis, arastirmaya dahil etme
kriterlerine gore eleme yapildiginda toplam 35 ¢alisma arastirmaya dahil edilmistir. Elde edilen ¢alismalar, yaymn yili,
calismanmin tiirti, yayim dili, alturistik liderlikle iliskilendirilen degiskenler (konular) ve de degiskenlerin sayilari,
arastirma yontemleri, veri toplama araglari, arastrmalarin yapidigr alanlar, orneklemleri ve drneklem biiyiikliikleri,
yapildigi yer, yapildig1 sektor ve kaynakga sayisi él¢iitleri temel alinarak dokiiman analizine ve sistematik derlemeye
dayali (sistematik derleme tiirlerinden betimsel icerik analizi kullanilarak), betimsel amacl: nitel bir arastirma ozelligi
tasumaktadir. Aragtirmadan elde edilen bulgular yorumlanarak tablolarla birlikte sunulmugstur. Calismanin sonucunda
elde edilen bulgularin cesitli alanlarda (Sosyal Bilimler ve Saglk Bilimleri ve benzeri) liderlikle ilgili yapilan
arastirmalari kapsamli bir sekilde degerlendirilmesi bakimindan ilgili alanyazina katki saglayacag diistiniilmekte ve bu
yéndeki boslugu doldurmast da amac¢lanmaktadir.

Anahtar Kelimeler: Liderlik, Alturizm, Alturistik Liderlik, Yonetim, Icerik Analizi
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1.Introduction

Since the beginning of human history, theories and laws that explain and determine the nature of phenomena
and the relationships surrounding them have been developed. Many researchers have put forward different
leadership styles and theories in the field of leadership. These researchers aimed to address all the positive and
negative aspects of leadership (Jawoosh et al., 2021). Leadership is defined as the ability of an individual to
influence others, motivate them, and facilitate their contribution to the effectiveness and success of the
organization (House et al., 1999). Leadership has been recognized as one of the most important components
of organizational success. It is believed that, due to increasing competition, technological advancements,
changing government regulations, and shifts in employee attitudes, companies need a higher level of leadership
than ever before to survive and succeed. When organizations experience change, it is crucial that their
organizational leadership is competent enough to overcome this challenge (Landis et al., 2014).

Additionally, the role of employee learning is becoming increasingly important in maintaining organizational
effectiveness. Therefore, it should not be forgotten that managing and supporting learning activities is a
necessary part of leadership responsibilities (Sezgin & Asagican, 2020). Despite the needs of the Information
Age, most leadership approaches and theories have largely failed to keep up with modern life and remain in a
more limited framework. As a solution to this, the idea that goals should be rationally understood and
management practices should be structured to achieve these goals has generally been developed (Uhl-Bien et
al., 2007).

At the beginning of the twentieth century, interest in leadership increased. Initially, the focus was on the
characteristics of leadership styles and theories. Later styles and theories included other variables such as skill
levels and situational factors (Jawoosh et al., 2021). Leadership and its various styles significantly impact how
employees are motivated and how their performance levels improve in achieving organizational goals.
However, leadership is a multifaceted concept, and proving that a particular leadership style is universal is
difficult. A leadership style refers to the explicit and implicit actions and approaches a leader adopts to guide,
motivate, and implement a plan within an organization. It is evident that there is no "one size fits all" leadership
approach. Instead, leadership styles or approaches depend on various situational and contextual factors,
including organizational culture, peers, environment, and goals (Perera et al., 2021). Leadership styles that
emerge within modern leadership theories emphasize specific characteristics that distinguish them from one
another in many aspects. Although many leadership types exist in the literature, altruistic leadership, which is
the subject of this study, has taken its place among them.

Altruism is defined as a motivational state whose ultimate goal is to enhance the well-being of another person
(Miller & Carpenter, 2009). Since altruism is the motivation to improve someone else's welfare, it contrasts
with egoism, which is the motivation to enhance one's own well-being (Learning, 2005). In the altruistic
literature, the term is also referred to as "altruist" or "altruistic" (Batson & Shaw, 1991). Comte (1875) first
introduced the term "altruism" to describe one of two different motives reflecting an individual's "unselfish
desire to live for others." Based on this, Batson and Shaw (1991) define altruism and egoism in terms of goals.
Specifically, if the ultimate goal is to increase another person's well-being, then the motivation is altruistic
(even if the helping person benefits in the process). If the ultimate goal is to increase one's own well-being
(even if the helping person benefits), then the motivation is egoistic (as cited in Sosik et al., 2009).

An altruistic leader exhibits a form of prosocial behavior that aims to help others without considering personal
consequences. In the specific case of altruistic leaders, this behavior prioritizes the growth and development
of the follower rather than the leader's own development. This type of behavior is voluntary and is
characterized by recognizing others' problems, being empathetic, and not expecting any reward (Dominguez
et al., 2016). When explaining the characteristics of altruistic leadership, Simmons (1991) highlights the
following four characteristics:

» Willingness to engage in activities aimed at improving others’ well-being, rather than one’s own,
» Being based on a voluntary foundation,

» Involving helping others,

» Not expecting any reward.

Therefore, altruistic leadership is expressed as a feeling or tendency to do good for others, even at the expense
of personal gain.
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Although altruistic leadership has increasingly been discussed in leadership literature, there remains a
significant gap in understanding how it develops in an organizational context, which factors influence it, and
what its outcomes are in different industries and research methodologies. Despite growing interest, there is
still a lack of comprehensive studies that systematically examine how altruistic leadership is conceptualized
and empirically studied across different sectors.

This study aims to analyze the existing literature on altruistic leadership using a systematic content analysis
method to identify key trends, methodologies, and variables associated with this leadership style. The study
seeks to answer the following research question:

» How have academic studies on altruistic leadership evolved in terms of methodology, associated variables,
and focus areas?

To answer this question, a structured review process was conducted, and trends in altruistic leadership research
were assessed. The findings of this study are expected to contribute to existing knowledge and guide future
research in this field.

This study aims to examine the development of the concept of altruistic leadership in the literature, its
methodological trends, and its relationship with related variables using the descriptive content analysis method.
Specifically, it seeks to answer the question: "How have academic studies on altruistic leadership evolved in
terms of methodology, associated variables, and focus areas?" By positioning this leadership style within
contemporary management approaches, the study aims to serve as a guide for researchers and practitioners in
the field. The primary objective of this research is to systematically evaluate academic articles and thesis
studies on altruistic leadership through descriptive content analysis. To achieve this, studies conducted within
a specific time frame were analyzed across various databases, including Web of Science, PubMed, Scopus,
ScienceDirect, EBSCOhost, TR Dizin, Google Scholar, and the National Thesis Center.

The analysis assesses factors such as the variables associated with altruistic leadership, the methodologies
employed, and the industries in which these studies are concentrated. The study aims to highlight how altruistic
leadership is addressed in academic literature and emphasize its significance in the field of management. In
conclusion, this research seeks to identify trends in studies on altruistic leadership, provide guidance for future
research, and highlight existing gaps in the literature.

2.Purpose and Method

The purpose of this research is to examine the studies in the literature on the subject of altruistic leadership,
one of the current leadership styles, using the descriptive content analysis method, one of the systematic
narrative literature review (systematic compilation) methods. According to Zupic and Cater (2015, p. 436),
systematic narrative literature review is a method that successfully addresses the diversity of the content of the
studies (type of study, managerial preference, research design, etc.) and provides in-depth analysis of the
literature (Quoted by: Simsir, 202, p. 15-16). Descriptive content analysis is a systematic compilation method
used by researchers to reveal general tendencies with the results of research on any field or any subject (Calik
and Sozbilir, 2014). In other words, descriptive content analysis is based on the selection of literature on the
subject to be investigated, regardless of whether it is quantitative, qualitative or mixed, based on certain
criteria, the extraction of descriptive data on the selected literature and the interpretation of the obtained data
(Bellibas, 2018, p. 511). The main purpose of descriptive content analysis is to reveal how the subject to be
examined is addressed by the authors based on descriptive data and how this situation tends over time by
utilizing the themes created before or after the systematic compilation. In addition, it is to reveal the aims of
scientific studies on the selected subject, the theoretical framework and method they are based on and the
findings of the research (Giimiis, Bellibas, Esen, & Giimiis, 2018; Hammad & Hallinger, 2017). It is expected
that the results obtained with the descriptive content analysis method will help the studies planned to be
conducted later on the intended subjects (Ultay, Akyurt, & Ultay, 2021, p. 189).

« Inclusion Criteria:
e Time Frame: Studies published between 2008 and 2024.
e Language: Studies published in English and Turkish.
e Accessibility: Studies that have full-text access and are indexed in academic databases.
e Study Type: Research articles, review articles, master’s theses, and doctoral dissertations.

e Methodology: Studies employing quantitative, qualitative, or mixed research methods.
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X Exclusion Criteria:
o Studies where full-text access is not available.
e Conference proceedings, book chapters, or non-academic publications.
e Studies that are not directly related to altruistic leadership.

In light of the information given above, the content of the study was formed from articles and theses published
in Web of Science, PubMed, Scopus, ScienceDirect, EBSCOhost, TR Index, Google Scholar and National
Thesis Center databases, the full texts of which can be accessed and which are published in Turkish or English.
Compilation articles were also included in the research. These constitute the criteria for including publications
in the research. In the research, searches in the relevant databases were carried out between 03.07.2024 and
14.08.2024 by entering the keywords “altruistic leadership,” “altruistic leader,” “6zgeci liderlik,” “6zgeci
lider,” “alturistik liderlik,” and “alturistik lider.” An initial search yielded 40 studies, but after applying the
inclusion criteria, 35 studies were selected for analysis. The research diagram is given in Figure 1.

For the analysis of the articles identified within this scope, Goktas et al. (2012), Kili¢ Cakmak, Cebi, Mihgi,
Glinbatar and Akgayir (2013) and Selguk, Palanci, Kandemir and Diindar (2014) and the original Publication
Classification Form developed by Sézbilir, Kutu and Yasar (2012) was used. Permission to use the relevant
form was received from Sozbilir, Kutu and Yasar (2012) via e-mail.

Figure 1. Research Diagram

Findings,

Altruistik Initial data Elimination Data

Analysis and Conclusion
Interpretation

Leadership scan n=40 n=35 Collection

The data obtained from the research was created in the form of a word cloud created according to the titles of
published studies on the subject, publication year, type of study, publication language, other variables
(subjects) and numbers of variables that altruistic leadership is associated with in studies, research methods,
data collection tools, areas where the studies were conducted, distribution according to their samples and
sample sizes, distribution according to where the studies were conducted, distribution according to the sector
in which the studies were conducted and the number of references, and the findings obtained from the research
are explained below.

Methodological Trends in the Literature

An initial examination of the selected studies reveals that quantitative methods are the most frequently used
approach in altruistic leadership research, followed by qualitative case studies and mixed-method approaches.
The dominant trend in the literature indicates that researchers often rely on survey-based studies to examine
relationships between altruistic leadership and other organizational behavior variables. However, longitudinal
studies on altruistic leadership are relatively rare, which suggests an opportunity for future research to explore
its effects over time.

Furthermore, thematic content analysis is frequently employed in qualitative studies to uncover patterns in
altruistic leadership behaviors and their impact on organizational outcomes. The findings of this study
contribute to identifying these patterns and highlighting the gaps in the literature where further research is
needed. This methodological framework ensures the reliability and validity of the study while allowing a
thorough analysis of altruistic leadership research in the literature.
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3.Findings

The findings obtained from the research are as follows:

Image 1. shows the frequency of use of words in articles and theses (titles) included in the research on the
subject of altruistic leadership. Yorulmaz and Baykan (2022) stated that this word cloud application shows
which topics the studies are conducted on and that it is frequently used especially in qualitative studies

(Yorulmaz and Baykan, 2022). The word cloud was created by removing conjunctions such as "and, on, and,
in, on, at, or, for, to" etc. in the titles.

Image 1: Word Cloud Created According to the Titles of Studies on Altruistic Leadership

evidence -
M‘:ﬂu’o 3
alguaruna

Pty

Source: Created by the authors using https://wordcloud.online/tr.

When the word cloud is created according to the titles of the articles and theses included in the research on the
subject of altruistic leadership in Figure 1, it is seen that the most used word in the titles is "altruistic". In the

word cloud, it is also seen that the frequency of use of the words "altruistic", "organizational", "Leadership",
"leadership" is quite high.

Table 1: Distribution of Studies According to Publication Years

Years Frequency (F) %
2024 3 8,5
2023 10 28,5
2022 5 14,3
2021 5 14,3
2020 1 2,9
2019 2 57
2018 3 8,5
2016 1 2,9
2014 1 2,9
2013 1 2,9
2009 2 57
2008 1 2,9
Total 35 100
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When the distribution of studies on altruistic leadership in the literature is examined in Table 1 according to
their publication years, it is seen that 28.5% of the studies were conducted in 2023, 14.3% in 2022, 14.3% in
2021, 8.5% in 2024 and 2018, 5.7% in 2019 and 2009, and 2.9% in 2020, 2016, 2014, 2013 and 2008. From
the research, it is seen that the literature of articles and theses on altruistic leadership began to be created in
2008.

Table 2: Distribution of Studies by Type

Tiirii F %
) Doctoral Thesis 0 0
Thesis i
Master's Thesis 3 8,5
) Research article 27 77,1
Article
Review article 5 14,3
Total 35 100

When the distribution of studies on altruistic leadership in the literature is examined in Table 2, it is seen that
77.1% of the studies were prepared as research articles, 14.3% as compilation articles, and 8.5% as master's
theses.

Table 3: Distribution of Studies by Language of Publication

F %
Turkish 10 28,5
English 25 71,4
Total 35 100

When the distribution of studies on altruistic leadership in the literature is examined in Table 3 according to
the language in which they were published, it is seen that 71.4% of the studies were prepared in English and
28.5% were written in Turkish.

Table 4: Variables Associated with Altruistic Leadership by Studies

F %
None 5 14,3 (14,28)
Physician-nurse collaboration and leader-member interaction 2 5,7
Leader-member exchange and organizational citizenship behavior 1 2,9 (2,85)
Organizational climate, organizational citizenship behavior and work motivation | 1 2,9
Internal Motivation and employee creativity 1 2,9
Trust in managers 1 2,9
Social laziness behavior, ve social comparison orientation, 1 2,9
Burnout 1 2,9
Strategic persuasion and high performance 1 2,9
Job performance 1 2,9
Performance and achievement motivation 1 2,9
Performance and (self-concept salience ) 1 2,9
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Innovative behavior and affiliative humor 1 2,9
Service innovation and affiliative humor 1 2,9
Psychological capital and employee innovative behavior 1 2,9
Organizational learning ability and radical innovation 1 2,9
Organizational learning and organizational happiness 1 2,9
Organizational learning ability 1 2,9
Learning culture and work-family relationship 1 2,9
Learning school and organizational happiness 1 2,9
Crisis 1 2,9
Leadership elements 1 2,9
Prosocial leadership 1 2,9
Ethical leadership perception 1 2,9
Athletics 2 57
Organizational Culture 1 2,9
Knowledge sharing 1 2,9
Knowledge hiding behavior 1 2,9
Friendship in the workplace, positive emotions and knowledge hiding behavior 1 2,9
Total 35 100

When the distribution of studies prepared on altruistic leadership in the literature is examined in Table 4
according to the variables they are associated with, it is seen that 5.7% of the studies are related to physician-
nurse collaboration and leader-member interaction variables and 5.7% are related to athletics. It is seen that
14.3% of the studies on altruistic leadership are not associated with any other variable. In addition to these, the
studies were grouped as “leader-member exchange and organizational citizenship behavior; organizational
climate, organizational citizenship behavior and work motivation; intrinsic motivation and employee
creativity; trust in managers; social laziness behavior and social comparison orientation; burnout; strategic
persuasion and high performance; job performance; performance and success motivation; performance and
self-concept clarity; innovative behavior and relational humor; service innovation and relational humor;
psychological capital and employee innovative behavior; organizational culture; organizational learning ability
and radical innovation; organizational learning and organizational happiness; organizational learning ability;
learning culture and work-family relationship; learning school and organizational happiness; crisis; leadership
elements; It is also seen that it is associated with the concepts of “prosocial leadership; ethical leadership
perception; information sharing; information hiding behavior; friendship in the workplace, positive emotions
and information hiding behavior”.

Table 5: Distribution of the Number of Variables Used in the Studies (Except Altruistic Leadership)

F %
None 5 14,3
1 11 314
2 17 48,6
3 2 57
Total 35 100
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When the distribution of the studies prepared on altruistic leadership in the literature is examined in Table 5
according to the amount of variables they are associated with, it is seen that 48.6% of the studies are associated
with two variables other than altruistic leadership; 31.4% are associated with one variable, 14.3% are not
associated with any variable other than altruistic leadership, and 5.7% are associated with 3 variables other
than altruistic leadership.

Table 6: Distribution of Studies According to Research Methods

F %
Quantitative 28 80
Qualitative 1 2,9
Mixed 1 2,9
Literature Review 5 14,3
Total 35 100

When the distribution of studies prepared on altruistic leadership in the literature is examined in Table 6
according to research methods, it is seen that 80% of the studies were prepared with quantitative methods,
14.3% in the form of literature review or compilation, 2.9% with qualitative methods, and 2.9% with mixed
methods.

Table 7: Distribution of Studies According to Data Collection Tools

F %
Survey 28 80
Survey + path analysis 1 2,9
Interview 1 29
Literature Review 5 14,3
Total 35 100

When the distribution of studies prepared on altruistic leadership in the literature is examined in Table 7
according to data collection methods, it is seen that 80% of the studies used survey, 14.3% used literature
review, 2.9% used interview, and 2.9% used survey and path analysis methods.

Table 8: Fields of Studies

F %
Health 9 25,7
Education 8 22,9
Management 7 20
Business Management 6 17,1
Sports Management 3 8,5
Theology 1 2,9
Tourism Hotel Management 1 2,9
Total 35 100

When the distribution of studies prepared on altruistic leadership in the literature is examined in Table 8, it is
seen that 25.7% of the studies were prepared in the field of health, 22.9% in education, 20% in management,
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17.1% in business management, 8.5% in sports management, 2.9% in theology and 2.9% in tourism and hotel
management.

Table 9: Distribution of Studies According to Their Samples

F %
Nurses 4 114
Teachers 4 11,4
Doctors and Nurses 3 8,5
Healthcare workers 2 57
Employees in Spanish companies 2 57
Police officers 2 5,7
Students 2 5,7
Academics 1 2,9
Bank employees 1 2,9
Employees of small and medium-sized enterprises (SMES) 1 2,9
Students, hotel workers and information and communication sector workers 1 2,9
Hotel staff 1 2,9
Village authorities 1 2,9
Supervisors in the Madrasah 1 2,9
Coaches 1 2,9
Review article - Sample not specified 5 14,3
Unspecified 3 8,6
Total 35 100

When the distribution of studies prepared on altruistic leadership in the literature is examined in Table 9, it is
seen that 11.4% of the studies determined nurses, 11.4% teachers, 8.5% physicians and nurses, 5.7% healthcare
workers, 5.7% police officers, 5.7% employees of Spanish companies, 5.7% students, 2.9% academicians,
2.9% bank employees, 2.9% employees of small and medium-sized enterprises (SMEs), etc. as the sample. In
22.9% of the studies, the sample was not specified.

Table 10: Distribution of Studies According to Sample Sizes

F %
0-10 participants 0 0
11-30 participants 1 2,9
31-100 participants 5 14,3
101-300 participants 10 28,6
301-1000 participants 14 40
1001 and above participants 0 0
Review article - Sample not specified 5 14,3
Total 35 100
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When the distribution of studies prepared on altruistic leadership in the literature is examined in Table 10
according to sample sizes, it is seen that 40% of the studies included 301-1000 participants, 28.6% 101-300
participants, 14.3% 31-100 participants, and 2.9% 11-30 participants. Since 14.3% of the studies were prepared
in the form of a compilation, the sample was not specified.

Table 11: Distribution of Studies According to Places (Countries/Cities) Where They Were Conducted

F %
Istanbul 3 8,5
Ankara 2 5,7
Karabuk 2 57
Turkey Bingol 1 2,9
Antalya 1 2,9
Malatya 1 2,9
Across Turkey 1 2,9
Turkey Total 11 31,4
Indonesia 8 22,9
Spain 4 114
Germany 1 2,9
United States (US) 1 2,9
US and Mexico 1 2,9
China 1 2,9
Pakistan 1 2,9
Review article 5 14,3
Unspecified 2 5,7
Total 35 | 100

When the distribution of studies prepared on altruistic leadership in the literature is examined in Table 11, it is
seen that 31.4% of the studies were conducted in Turkey (8.5% in Istanbul, 5.7% in Ankara, 5.7% in Karabiik,
2.9% in Bingol, 2.9% in Antalya and 2.9% in Malatya). 22.9% of the studies were conducted in Indonesia,
11.4% in Spain, 2.9% in Germany, 2.9% in the USA, 2.9% in the USA and Mexico, 2.9% in China and 2.9%
in Pakistan. 14.3% of the studies were prepared in the form of compilations, and in 5.7%, the place of the
studies was not specified.

Table 12: Distribution of the Studies According to the Sectors in Which They Were Conducted

F %
Public 14 40
Private 3 8,5
Public and private sectors 3 8,5
Review article 5 14,3
Unspecified 10 28,6
Total 35 100
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When the distribution of studies prepared on altruistic leadership in the literature is examined in Table 12
according to the sector they were conducted, it was determined that 40% were conducted in the public sector,
8.5% in the private sector, and 8.5% in the public and private sectors together. 14.3% of the studies were
prepared in the form of a compilation, and in 28.6%, the sector in which the studies were conducted was not
specified.

Tablo 13: Distribution of Studies According to Reference Numbers

F %
0-10 pieces 1 2,9
11-30 pieces 8 22,9
31-100 pieces 21 60
101-300 pieces 5 14,3
301 and above 0 0
Total 35 100

When the total number of references used in studies on altruistic leadership in the literature is examined in
Table 13, it was determined that 60% used 31-100 references, 22.9% used 11-30 references, 14.3% used 101-
300 references, and 2.9% used 0-10 references.

Information on studies in the literature on altruistic leadership is provided below.
4.Studies in the Literature on the Subject of Altruistic Leadership

In the literature, no study has been found using document review, systematic review or content analysis
methods on the subject of altruistic leadership, which is one of the current leadership types. The details of
some studies conducted in recent years on the subject of altruistic leadership are as follows:

Aydemir and Ugurluoglu (2023) examined the effects of altruistic leadership on physician-nurse collaboration
and leader-member interaction in healthcare institutions in an article study they conducted. In this context, they
applied a survey to 192 nurses and physicians working in a foundation education and research hospital in
Ankara. As a result of the study, it was concluded that the sub-dimensions of altruistic leadership had a
statistically significant and positive effect on nurse-physician collaboration and sub-dimensions and leader-
member interaction and sub-dimensions.

In an article study they conducted, Tiirk and Tiirkoglu (2023) aimed to examine the role of social comparison
orientations in the effect of altruistic leadership perceptions of accommodation business employees on social
laziness behaviors. In this context, a survey was conducted on 437 people working in 4-5 star hotels in Antalya.
As a result of the study, it was concluded that the participants' social comparison orientations had a partial
mediating and moderating role in the effect of altruistic leadership perceptions on social laziness behaviors.

Tercanli (2022) aimed to examine the effect of the perceived altruistic leadership behaviors of manager nurses
on nurses' trust in their managers in a thesis study. In this context, a survey was conducted on 386 nurses
working in a state hospital affiliated with the Ministry of Health and a training and research hospital in Istanbul.
As a result of the study, it was concluded that nurses perceived their managers as moderate altruistic leaders
and that as the perceived altruistic leadership behaviors of manager nurses increased, nurses' trust in their
managers increased.

In an article study conducted by Fajrin et al. (2022), they aimed to investigate the effect of altruistic leadership
on service innovation and the mediating role of relational (affiliated) humor. In this context, a survey was
conducted on 70 nurses working in a hospital in Indonesia. As a result of the study, it was concluded that
altruistic leadership is directly related to service innovation in hospitals, but the mediating role of commitment
between the effects of altruistic leadership and service innovation is not significant. In an article study
conducted by Mansur and Uysal (2021), they aimed to investigate the altruistic leadership and ethical
leadership perceptions of nurses working in health institutions. In this context, they applied a survey to 396
nurses working in hospitals in Turkey. As a result of the study, it was concluded that the altruistic and ethical
leadership perceptions of nurses who have been providing health services for many years are at a lower level;
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the altruistic and ethical leadership perceptions of nurses working in private hospitals are higher than the
participants working in other hospitals.

5.Discussion, Conclusion and Recommendations

The findings of this study, based on a qualitative approach utilizing the descriptive content analysis method,
provide key insights into the current state of research on altruistic leadership. Given the increasing number of
studies on this subject in recent years, it is evident that altruistic leadership has gained academic recognition
as a relevant leadership style. However, there are still notable gaps and opportunities for future research,
particularly in methodological diversity and variable associations.

A significant finding of this study is that the majority of research on altruistic leadership consists of articles
(91.4%), with research articles making up 77.1% and review articles accounting for 14.3%. Additionally, most
studies have examined altruistic leadership in relation to at least two additional variables. This suggests a
strong interest in exploring its impact on organizational behavior rather than merely defining the concept.
However, the number of theses conducted in this field remains low, and all identified theses are at the master's
level. This may indicate that altruistic leadership has not yet been fully explored in doctoral-level research,
suggesting an opportunity for more advanced academic inquiry.

The analysis also reveals that the frequency of studies on altruistic leadership has peaked in recent years, with
the highest number of studies published in 2023 (28.5%), followed by 2022 and 2021 (14.3% each). This aligns
with the broader trend in leadership studies, where contemporary approaches increasingly focus on ethical,
transformational, and values-based leadership models (Avolio & Gardner, 2005). The findings further indicate
that altruistic leadership research primarily appears in health (25.7%), education (22.9%), management (20%),
and business administration (17.1%) fields. This distribution is consistent with existing research on ethical
leadership, which similarly finds strong representation in health and education due to the emphasis on leader-
follower relationships and organizational ethics (Brown & Treviio, 2006).

Methodologically, the results indicate a heavy reliance on quantitative research methods (80%), particularly
survey-based studies. Only 2.9% of studies used qualitative approaches (such as interviews), and an additional
2.9% adopted a mixed-methods approach. This methodological imbalance suggests a need for further
qualitative and longitudinal studies to explore the deeper psychological and contextual dimensions of
altruistic leadership, such as leader motivation, organizational culture, and follower perceptions. Previous
research has shown that qualitative approaches can uncover nuanced leadership dynamics that may be
overlooked in survey-based studies (Yukl, 2013). Future research could benefit from applying case studies,
ethnographic research, or longitudinal studies to provide richer insights into how altruistic leadership
behaviors evolve over time.

The findings also highlight a linguistic imbalance, with 71.4% of studies published in English and only a
limited number available in Turkish or other languages. While this may reflect the dominance of English in
academic publishing, it also indicates potential gaps in regional studies that explore cultural variations in
altruistic leadership. Since leadership behaviors are often shaped by cultural norms (Hofstede, 2001), it would
be beneficial for future research to examine how altruistic leadership manifests in different cultural and
institutional contexts.

Regarding geographical distribution, the highest number of studies have been conducted in Turkey (31.4%),
Indonesia (22.9%), and Spain (11.4%), with significant research focusing on professionals such as nurses
(11.4%), teachers (11.4%), and physicians (8.5%). This distribution suggests that altruistic leadership is
particularly relevant in professions where ethical decision-making and interpersonal relationships play a
crucial role. However, studies on altruistic leadership in the private sector remain scarce. Future research
could explore how altruistic leadership is practiced in corporate environments and whether its impact differs
from that observed in public sector institutions.

Additionally, most studies in the literature analyze altruistic leadership without linking it to specific variables
(14.3%). Among studies that do examine variable associations, the most common include physician-nurse
collaboration, leader-member exchange, organizational citizenship behavior, and athletics. However,
given the increasing complexity of workplace dynamics, it is important for future research to expand the scope
of associated variables by examining relationships between altruistic leadership and innovation, digital
transformation, and remote work practices.
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Recommendations for Future Research
Based on these findings, several recommendations can be made for future studies on altruistic leadership:

1. Diversifying Research Methods: There is a need for more qualitative and mixed-method research to
provide in-depth insights into the motivations and outcomes of altruistic leadership.

2. Longitudinal Studies: Future studies should examine how altruistic leadership behaviors evolve over
time and their long-term effects on organizational performance.

3. Exploring Cultural Differences: Research should investigate how altruistic leadership is shaped by
different cultural contexts and organizational settings.

4. Expanding Variable Associations: Altruistic leadership should be studied in relation to contemporary
workplace trends such as remote work, digital transformation, and employee well-being.

5. Private Sector Analysis: Future research should explore how altruistic leadership manifests in
corporate settings and whether its impact differs from that in public sector organizations.

In conclusion, this study contributes to the existing literature by offering a systematic review of altruistic
leadership research, identifying key trends, and highlighting areas for further inquiry. By addressing these
gaps, future research can enhance our understanding of how altruistic leadership influences organizational
success and employee well-being.
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Genisletilmis Ozet

Organizasyonlarin, is yasam dongiisiinde yerini alabilmeleri, ayakta kalabilmeleri ve siirdiiriilebilirligini
muhafaza edebilmeleri, degisim ve gelisimlere acik olabilmeleriyle miimkiindiir. Bunun i¢inde radikal,
kademeli, giincel inovasyon yapmalari, is olus dengesinde calisanlarinin motivasyonlarini yiiksek tutmalari
bunun ¢iktis1 olarak da verimlilik kazanimlari saglamalar gerekmektedir. Tiim bunlar igin bu noktada iyi bir
liderin olmasi ve bu liderin ¢agin degisim trendine ayak uydurabilmesi yaptig1 ve yapacagi yeniliklere
calisanlarin katilimlarin1 saglayarak onlarin destegini de arkasina almasi bunu yaparken lider teknoloji ve
bilginin nimetlerinden yararlanarak birlestirici toparlayici biitiinliik saglayici bir is semasi olusturmasi elzem
hale gelmistir. Modern liderlige ayak uydurabilen liderlerin kurumsal vizyon agisindan yeteneklerinde artis
olacagindan, isletmelerin gelecegini olumlu yonde etkilemesinin kaginilmaz olacag: diisiiniilmektedir.

Literatiirde liderlikle ilgili bir¢gok tanim bulunmakta ve liderlik yerli ve yabanci alanyazinda siklikla ¢aligilan
konular arasinda yer almaktadir. Liderlik, insanlan etkiyerek onlara ortak amaglar dogrultusunda is yaptirma
ve bir ¢esit yonlendirme yetenegi olarak tanimlanabilir. Liderlik, etkileme giicii olarak da agiklanabilir.
Literatiirde liderligin bircok cesidi mevcuttur. Bunlar arasinda: demokratik (katilimci) liderlik, otokratik
liderlik, liberal (tam serbesti taniyan liderlik) gibi klasik (geleneksel) liderlik yaklagimlarinin yani sira,
karizmatik liderlik, etkilesimci liderlik, dontisiimcii liderlik, babacan liderlik, vizyoner liderlik, toksik liderlik,
paylasilan liderlik gibi ¢agdas liderlik tarzlar1 da yer almaktadir. Alturistik liderlik, yukarida bahsedilen birgok
liderlik bi¢iminin ayrilmaz bir pargasi olarak kabul edilmektedir. Alturistik liderlik ise, son yillarda ismi
literatiirde gegmeye baglamis olan liderlik tarzlarindan biridir ve konuya iliskin olarak literatiirde olduk¢a az
calisma mevcuttur. Alturistik liderlik, literatiirde fedakar liderlik ya da o6zgeci liderlik olarak da yer
alabilmektedir. Alturistik liderler, liderlik vasiflarina sahip olup, bunlara ek olarak oldukca yardimsever ve
fedakar bir yapiya sahiptir. Yardimseverlik ve fedakarlik yaparken ise alturistik liderler tiim bunlar1 goniillii
bir bicimde yapmakta ve bunlar karsiliginda hicbir sey beklememektedirler. Alturistik liderler, izleyicilerinin,
yani kendilerini takip eden kisilerin (kendilerinden etkilenen kisilerin) sorunlarini algilar ve empati yaparlar.
Alturistik liderler kendi refahlarindan daha fazla oranda, kendilerinden etkilenen kisilerin refahlarini
diistintirler. Genel olarak literatlirde alturistik liderlik, kisisel kazan¢ pahasina dahi olsa, kendilerini izleyen
kisilere olan iyilik yapma duygusu ya da egilimi olarak ifade edilmektedir. Liderlerin alturistik davranis
gostermeleri kendi menfaatine veya igletme yararia da olsa giiniimiiz kosullarinda olmas1 gereken bir liderlik
ozelligi oldugu i¢in 6n plana ¢ikmaktadir.

Bu ¢aligmanin amaci, alturistik liderlikle ilgili literatiirde yer alan makale ve tez ¢aligmalarinin incelenmesidir.
Bu kapsamda, Web of Science, PubMed, Scopus, ScienceDirect, EBSCOhost, TR Dizin, Google Akademik ve
Ulusal Tez Merkezi veri tabanlarinda konuya iliskin olarak 03.07.2024-14.08.2024 tarihlerinde “alturistik
liderlik™, “alturistik lider”, “6zgeci liderlik”, “6zgeci lider”, “altruistic leadership” ve “altruistic leader”” anahtar
kelimeleri kullanilarak arastirma yapilmistir. Analiz sonucunda, alturistik liderlikle ilgili 40 calismaya
ulasilmis, arastirmaya dahil etme kriterlerine gore eleme yapildiginda toplam 35 calisma aragtirmaya dahil
edilmistir. Alturistik liderlikle ilgili literatiirde yer alan ¢aligmalar1 bu aragtirmaya dahil etme kriterleri arasinda

ise sunlar yer almaktadir: ¢calismalarinin Web of Science, PubMed, Scopus, ScienceDirect, EBSCOhost, TR
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Dizin, Google Akademik ve Ulusal Tez Merkezi veri tabanlarindan ulasilabilir olmasi, ilgili tez ve makale
calismalarmin Tiirkce ve Ingilizce sekilde hazirlanmis olmasi, calismalarin arastirma makalesi ya da derleme
makale ile yiiksek lisans tezi veya doktora tezi olarak yayimlanmis olmasi ve ¢aligmalarin tam metinlerine
ulasilabilir olmasi. Tezlerden hazirlanan makaleler de, arastirmaya dahil edilen makaleler arasinda yerini
almistir. Bunun sebebi ise, arastirmadan elde edilen makale ve tez calismalarinin miktariin oldukca az
olmasidir.

Ilgili arastirmanin sonucunda elde edilen makale ve tez galismalari, yayimn yili, ¢aligmanin tiirii, yaymm dili,
alturistik liderlikle iliskilendirilen degiskenler (konular) ve degiskenlerin sayilari, arastirma yontemleri, veri
toplama araclari, arastirmalarin yapildig1 alanlar, 6rneklemleri ve 6rneklem biiyiikliikleri, yapildig yer,
yapildig1 sektor ve kaynakca sayisi dlgiitleri temel alinarak dokiiman analizine ve sistematik derlemeye dayali
(sistematik derleme tiirlerinden betimsel igerik analizi kullanilarak), betimsel amagli nitel bir aragtirma 6zelligi
tagimaktadir. Betimsel igerik analizi, aragtirmacilarin herhangi bir alana veya herhangi bir konuya iliskin olarak
arastirma sonucuyla genel egilimleri ortaya koymak i¢in gerceklestirilen bir sistematik derleme yontemi olarak
bilinmektedir. Bu ¢aligmada aragtirmaya dahil edilen tezlerin ve makalelerin analizi i¢in Goktas vd. (2012),
Kili¢ Cakmak, Cebi, Mih¢i, Giinbatar ve Ak¢ayir (2013) ile Selguk, Palanci, Kandemir ve Diindar (2014)
tarafindan kullanilan ve orijinali Sozbilir, Kutu ve Yasar (2012) tarafindan gelistirilen “Yayin Siniflama
Formu” ndan yararlanilmustir. {lgili formun kullanilmasi igin Sozbilir, Kutu ve Yasar’dan (2012) mail yoluyla
izin alimmigtir. Calismada, ikincil veriler kullanildigi i¢in, ¢aligma etik kurul izni gerektirmemektedir.

Caligmada, literatiirde alturistik liderlik ile ilgili olarak olarak yayimlanmis ¢aligmalarin bagliklarina gére bir
kelime bulutu da olusturulmustur. Alturistik liderlik konusuna iligkin olarak arastirmaya dahil edilen makale
ve tezlerin bagliklarina gore kelime bulutu olusturuldugunda, basliklarda en fazla kullanilan kelimenin
“altruistic” oldugu goriilmektedir. Kelime bulutunda ayrica, “alturistik”, “organizational”, “Liderlik”,
“leader”, “leadership” kelimelerinin kullanim sikliklarinin oldukga fazla oldugu tespit edilmistir. Arastirmadan
elde edilen diger bulgular ise, yorumlanmis ve tablolar olusturularak sunulmustur. Calismanin sonucunda elde
edilen sonuglar ise sunlardir: ¢alismalarin ¢ok biiyiik bir kisminin makale tiiriinde (%77,1°1 arastirma makalesi
ve %14,3’1 derleme makale olmak {izere toplam %91,4) hazirlandig1 ve bu calismalarin yaklasik yarisinin
alturistik liderlik disinda en az iki degiskene dayali olarak desenlenen ¢alismalar oldugu belirlenmistir.

Literatiirde alturistik liderlige iligskin olarak hazirlanmig makale ve tezlerin yapilma sikliginin ise, son yillarda
en ylksek orana ulastigi tespit edilmistir. Konuya iliskin ¢aligmalar en fazla oranda 2023 yilinda (%28,5)
yapilmis ve 2022 ile 2021 yillarindaki (%14,3) ilgili yayimlar ise bu durumu takip etmektedir. Arastirmadan,
alturistik liderlikle ilgili makale ve tez literatiiriiniin 2008 yilinda olusturulmaya baglandig1i sonucuna da
ulagilmigtir. Literatiirde alturistik liderlige iliskin olarak hazirlanmig ¢aligsmalarin yapildiklar sektore gore
dagilimlar1 incelendiginde biiyiik bir kisminin kamu sektoriinde (%40) yapildig: belirlenmistir. Calismalarin
yapildig: alanlar incelendiginde, alturistik liderligin en fazla oranda sirastyla saglik (%25,7), egitim (% 22.9),
yonetim (%20) ve isletme yonetimi (%17,1) alanlarinda ve biiyiik ¢ogunlugunun nicel yontemlerle (%80, anket
ile) hazirlandig1 sonuglarma ulasilmistir. Calismalarin 6rneklemini en fazla oranda sirasiyla hemsgireler
(%11,4), o6gretmenler (%11,4’er) ile hekim ve hemsireler (%8,5) olusturmaktadir. Calismalarin yapildiklari
yerler incelendiginde, ¢aligmalarm biiyiik bir kismmin Tiirkiye’de (%31,4, siklikla Istanbul ve Ankara’da
yapildig1), Endonezya’da (% 22,9) ve Ispanya’da (%11,4) yapildigi sonucuna ulasilmistir. Calismalardaki
orneklem biiyiikliikleri incelendiginde, ¢aligmalarin sirasiyla en fazla oranda 301-1000 katilimeiy1 (%40)
vel01-300 (%28,6) katilimciy1 aragtirmaya dahil ettigi belirlenmistir. Literatiirde alturistik liderlige iliskin
olarak hazirlanmis calismalarda kullanilan dil, biiyiik bir oranda (%71,4) ingilizce, geriye kalan yaklasik
%29’Iuk kismini ise Tiirkce sekilde yayimlanan makaleler olusturmaktadir. Bu arastirmaya yayinlarin dahil
edilme kriterleri arasindada “yaym dilinin Tiirkge ve Ingilizce olmas1” kriteri mevcuttur. Ancak, alturistik
liderlige iligkin olarak Arapga ve diger dillerde yazilan galisma oraninin oldukg¢a az oldugu da yapilan
arastirmada goriilmiistiir.

Alturistik liderlikle ilgili literatiirde yer alan c¢alismalarin en fazla oranda herhangi bir degiskenle
iligkilendirilmeden yapildigr (%14,3) belirlenmistir. Ancak, alturistik liderligin literatiirde en fazla
iligkilendirildigi konular/degiskenler incelendiginde, hekim-hemsire isbirligi ve lider-iiye etkilesimi
degiskenleri; Lider iiye degisimi ve Orgiitsel vatandaslik davranisi degiskenleri; atletizm konulariyla
iligkilendirilerek yapildig1 tespit edilmistir. Bu kapsamda, alturistik liderligin makalede bahsedilen
degiskenlerin diginda bagka degiskenlerle iliskilendirilerek aragtirmalar yapilmasi 6nerilebilir. Buna ek olarak,
arastirmacilarin alturistik liderlige iligkin olarak yapacagi arastirmalart nitel ya da karma arastirma
yontemlerini kullanarak hazirlamalar1 ve arastirmalarin 6zel sektorii de arastirmalarin i¢ine dahil ederek
yapilmasi onerilebilir. Calismanin sonucunda, elde edilen bulgularin cesitli alanlarda (Sosyal Bilimler, Saglik
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Bilimleri ve Egitim Bilimleri vb.) liderlikle (6zellikle alturistik liderlik konusuyla) ilgili yapilan aragtirmalari
kapsamli bir sekilde degerlendirilmesi bakimindan ilgili alanyazina katki saglayacagi diisiiniilmekte ve bu
caligmanin ise, bu yondeki boslugu doldurmasi da amaglanmaktadir. Ayrica, bu c¢alisma kapsaminda,
literatiirde liderlikle ilgili arastirmalar yapilirken, sadece liderlik tarzina degil, liderlikle bagdastirilan gesitli
konularin (degiskenlerin) de calismaya dahil edilmesi dnerilebilir. Ornek olarak alturistik liderlik; calisan
motivasyonu, is performansi, orgiitsel baglilik, orgiitsel verimlilik, orgiitsel vatandaslik davranisi, orgiitsel
sessizlik ve benzeri degiskenlerle birlikte degerlendirilebilir.
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