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Abstract

This study aims to reveal university students’ perceptions of the concept of the leader through metaphors. The
research model is in the phenomenology model, which is one of the qualitative research models. The population
of the research consists of actively registered students at Tokat Gaziosmanpasa University in the 2020-2021
academic years. There are a total of 30.851 students (associate degree, bachelor's degree, master’s degree, and
Ph.D.) in the state university in this academic year. A questionnaire form was applied to reveal the mental images
of 756 students who accepted to participate in the study regarding the concept of the leader. In the coding and
sequencing phase of the research, it was examined whether the metaphors associated with the concept of the leader
were clear, but 170 students' papers were deemed invalid (no metaphor, weak metaphor imagery, logical basis),
and the analysis of the research data was made with metaphors obtained from 586 students. 10 different main
themes (authoritarian, guiding, fair, protective, wisdom, life source, peak, natural power, connective, and
hardworking) were created in the metaphorical perceptions of the students regarding the concept of leader.
Keywords. leader, leadership, metaphor, university student.

0z

Bu ¢alisma, iiniversite ogrencilerinin “lider” kavramina iliskin algilarint metaforlar araciligiyla ortaya ¢ikarmayi
amaglamaktadir. Aragtirma modeli nitel arastirma modellerinden biri olan fenomenoloji modelindedir.
Arastirmanmin evrenini 2020-2021 egitim égretim yilinda Tokat Gaziosmanpasa Universitesi'ne aktif olarak kayith
Ogrenciler (6nlisans, lisans, yiiksek lisans ve doktora égrencileri) olusturmaktadir. Universitede 2020-2021 egitim
ogretim yilinda toplam 30.851 o&grenci 6grenim goérmektedir. Arastirma anket linki ogrencilerin mobil
telefonlarina ve e-posta adreslerine gonderilmistir ve arastrmaya katilmayr kabul eden 756 égrencinin verdigi
cevaplar analiz edilmistir. Arastirmanmin kodlama ve swalama asamasinda lider kavrami ile iliskilendirilen
metaforlarin agik olup olmadigt incelenmis, ancak 170 6grencinin anketi gegersiz sayilmistir (metafor olmamas,
zayif metafor imgeleminin olmamasi, mantiksal temel). Bu nedenle arastirma verilerinin analizi 586 égrenciden
elde edilen metafor ile yapimuistir. Universite 6grencilerinin lider kavramina iliskin metaforik algilarinda 10 farkh
ana tema (otoriter, yol gosterici, adil, koruyucu, bilgelik, yasam kaynag, zirve, dogal gii¢, birlestirici ve ¢aliskan)
olusturulmustur. liderin uyguladigi liderlik tarzi yada tarzlarmmin ¢alisan davranisglart tizerinde dogrudan etkisi
vardir. Hem orgiitiin hem de ¢alisanlarin basarisi igin ¢alisanlara, orgiitiin kiiltiiriine ve iklimine uygun liderlik
tarzlart uygulanmalidir. Her biri farkli bir meslekte olan ve ¢ogu gelecegin liderleri veya izleyenleri olacak
tiniversite égrencilerinin lider kavramina iligkin algilari bu nedenle onemlidir.

Anahtar Kelimeler. lider, liderlik, metafor, tiniversite égrencileri.
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1.Introduction

Although most of the studies in the field of leader and leadership are in the field of management and
organization, many disciplines explore the concept of leader and leadership in different aspects. In
general, the concept is often compared with the concept of manager; it is obvious that they are different
from each other. It is not necessary to have a formal structure to be a leader. For all that, an organization
or group cannot be expected to be successful without a leader. The value of professions is measured by
the services they provide to society. The value of these services is determined by both the members of
that profession and those who will receive the service. At this point, leadership is of great importance in
all occupational groups (Karabey et al., 2019: 18). The success of both a formal structure and an informal
group depends on the success and characteristics of the leader. There are many definitions of the concept
of leader in the literature. The definition of leadership has evolved with the research on the concept.
Since the 1930s, many definitions of leaders have been made and each definition has emphasized a
different characteristic of the leader. The characteristics that a leader should have can be classified as
skill and ability, personal characteristics, social characteristics, physical and constitutional factors (Jago,
1982: 317). Leadership in its simplest form; 'the process of influencing and mobilizing audiences
towards common goals'. Kogel (1998: 396-397) define leader as “a person who motivates and influences
others to act for a specific purpose” and formulates the leadership process as follows:

Leadership = f (leader, followers, conditions)

Yukl (1989: 252) stated that the definitions of leadership are defined in terms of “individual
characteristics, leader behavior, interaction models, role relationships, follower perceptions, influence
on followers, influence on task goals, and influence on organizational culture”. Many theories of
leadership have been developed. In addition to this, more than thirty leadership styles® and their
characteristics have been revealed.

Metaphor is provisionally conveying the meaning of a word or a name by making use of the relation of
similarity. Palmquist (2001) defines metaphor as “a linguistic device that links two objects or concepts
is usually considered to be a figurative language construct through which speakers and writers relate
two dissimilar ideas to create a dramatic transfer or comparison from one domain of experience to
another”. Burke (1969: 503) defines metaphor as a “device for seeing something in terms of something
else”.

Metaphors are an important communication tool when there is difficulty in explaining or in a situation
where the expression needs to be strengthened (Ozgetin, 2018: 5). Metaphors are also a rich source of
qualitative data (Fennell, 1996) and can help us develop a deeper view of our reality in a particular social
context (Schechter et al., 2018: 4)

Metaphor research has also been done in the field of organizational theories and management (Brink,
1993; Cornelissen, 2004, 2005, 2006; Cornelissen, Kafouros, & Lock; 2005; Cornelissen & Kafouros,
2008; Morgan, 1980, 2006; Oswick, Keenoy & Grant, 2002; Tsoukas, 1991). And there is a limited
number of metaphorical studies on the concept of leader in the literature (Avidov-Ungar, et al., 2020;
Buchanan et al. 2007; Memisoglu & Yilmaz, 2019; Mio et al., 2005; Rodriguez & Rodriguez, 2015;
Singh, 2010; Schechter et al. 2018). Leadership and metaphor studies have often been the subject of
research in educational sciences. In the field of management, Fennell's (1996) studies on the concept of
a leader through metaphors revealed three main themes: power, an ethic of responsibility, sense of
nurturance.

University students will be the professionals of the future, either as leaders or followers (Karabey &
Karag6zoglu, 2021: 1778). For this reason, their perspectives on the concept of a leader and the
perception they create in their minds about the concept of a leader are very important. The research

! e.g., Democratic leadership, autocratic leadership, transactional leadership, transformational leadership, laissez-
faire leadership, dark leadership, strategic leadership, narcissistic leadership, toxic leadership, coercive leadership,
cross-cultural leadership, affiliative leadership, pacesetting leadership, coaching leadership, team leadership,
visionary leadership, quantum leadership, digital leadership, servant leadership, sparking leadership, charismatic
leadership, ethical leadership, chaotic leadership, distributed leadership, emergent leadership, authentic leadership,
entrepreneurial leadership, team leadership, bureaucratic leadership, hypnotic leadership.
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aimed to examine the mental images of students in a state university regarding the concept of a leader.
At the same time, it is aimed to reveal the common points in the perceptions of university students as
"leader candidates" since their departments and professions are different.

2.Methodology
2.1. Purpose of the research

The aim of this research is to reveal the mental images of university students regarding the concept of
leader through metaphors. Within the framework of this general purpose, the study aimed to find
answers to the following questions:

1. What are the metaphors that the students have produced regarding the concept of leader?

2. Under which conceptual categories can the produced metaphors be grouped in terms of common
features?

2.2. Research Design

In the research, "phenomenology”, one of the qualitative research designs, was used. The
phenomenology design focuses on phenomena that we are aware of but do not have a detailed and in-
depth understanding of. Phenomenology provides a suitable research ground for studies that aim to
investigate phenomena that are not completely foreign to us and that we know but cannot fully
understand.

2.3. Ethical Dimension of Research

Before the research was conducted, Tokat Gaziosmanpasa University Social and Human Sciences
Research Ethics Committee approval (08.06.2021/ 12.18) and institutional permission were obtained.
The students who accepted to participate in the study were informed about the purpose and process of
the research and their informed consent was obtained. The study was carried out according to the
principles of the Declaration of Helsinki.

2.4. Data Collection

The population of the research consists of actively registered students at Tokat Gaziosmanpasa
University in the 2020-2021 academic years. There are a total of 30.851 students in the state university
in this academic year. A questionnaire form was prepared to reveal the mental images of 756 students
who accepted to participate in the study regarding the concept of a leader. In the first part of the
guestionnaire, which consists of two parts, there are five questions related to determining the socio-
demographic information of the students (age, gender, class, etc.). In the second part, to reveal the
perceptions of the students regarding the leader, metaphors were defined and exemplified, they were
asked to complete the gaps in the sentences “The leader is like a ........., because ............ “. In metaphor
studies, the concept of ‘like’ is generally requested to evoke the connection more clearly between the
subject of the metaphor and the source of the metaphor, ‘because’ the concept is asked to provide a
justification (or logical basis) for the presented metaphors (Saban, 2009). Data was collected through
online survey software and social media communication. A questionnaire was sent to the phones and e-
mail addresses of all students registered at the university by the media and public relations department.

2.5. Analysis of Data

In the process of analyzing and interpreting the data, respectively; the coding and extraction of
metaphors, creating the main theme, ensuring validity and reliability, and quantitative data analysis was
carried out (Saban, 2008). In the coding and sorting phase of the research, it was examined whether the
metaphors associated with the concept of a leader were clear or not, but the papers of 170 students were
deemed invalid (due to the absence of metaphor, weak metaphor imagery, lack of logical basis) and the
analysis of the research data was made with 586 metaphors obtained from 756 students. During the main
theme creation stage, 10 different main themes were created by associating each metaphor with a theme.
To ensure the validity and reliability of the research, the data analysis process was explained in detail
and the obtained 586 metaphor images were used as the main data source and each main theme was
supported with metaphor images. In addition, expert opinion was sought to check whether the metaphor
images collected under 10 main themes represented the main themes to ensure reliability. A list of
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metaphors and main themes was prepared for two faculty members who are experts in the same field,
and each metaphor was given a number and asked to write the number of the metaphors they thought
belonged to the main themes. These pairings were then compared. The reliability of the research was
decided according to the number of consensus and disagreements obtained from the comparison.
Reliability was calculated according to Miles and Hubarman (1994)'s formula; Reliability = Number of
same decisions/ (Sum of the same and different decisions) because of this calculation, the reliability of
the research was found to be %94 reliability is provided.

As a result, after the completion of a total of 586 metaphors and 10 main themes according to their
content, the metaphors and all the information were transferred to the SPSS statistical program. After
this procedure, the numbers (f) and percentages (%) covering 586 metaphors and 10 main themes were
calculated.

3.Findings
Demographic information of the participants is given in Table 1.

Table 1: Demographic characteristics of the participants

n %
Gender Female 526 69.9
Male 226 30.1
Faculty Faculty of Health Sciences 202 26.8
Faculty of Engineering and Architecture 17 2.2
Faculty of Education 41 5.4
Faculty of Arts and Sciences 60 8.0
Faculty of Dentistry 13 1.7
Medical School 15 2.0
Sports Science Faculty 13 1.7
Faculty of Economics and Administrative Sciences 57 75
Faculty of Agriculture 8 1.1
Faculty of Applied Sciences 18 2.4
Vocational School 252 334
Others 59 7.8
Class 1 443 58.6
2 191 25.3
3 57 7.5
4. 57 7.5
5 6 0.8
6 2 0.3

The 10 themes determined as a result of the analysis and the most striking examples of these themes are
given in Table 2.
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Table 2: Metaphors related to the concept of "leader™

Main Theme

Metaphors

Example Leader Definitions

%

1.Authoritarian

Father (32), Commander (15),
President (18), God (12),
Power (10), Lion (26), Master
(29), Crown (25) Idol (10)

"A leader is like a father,
because a country without a
leader is like a home without a
father"

"The leader is like the
commander because the leader
puts the team members in
order, the leader is the person in
charge of them"

"A leader is like a lion because
the leader always protects and
always acts wisely"

30.20

2. Guiding

Pilot (6) Road (8), Front
Wheel (6), Steering (6),
Leader (4), Navigation (4),
Head (12), Road Sign (6),
Control (12) Lighthouse (6)

"l can compare the leader to the
pilot because without her/him
we can neither take off nor
land."

"A leader is like a path, because
it leads us to the goal."”

"The leader is like the front
wheel because wherever the
front wheel goes, the rear wheel
goes, and whichever wheel gets
damaged will affect the entire
ride"

"The leader is like the steering
wheel of a car because the
leader both moves and directs
the group™

“A leader is a pioneer because
the leader controls everything,
and the leader is often
pragmatic”

11.95

3. Fair

Scales (8), Judge (16), Fair
(8), Trust (6), Sword (10)

"A leader is like a scale because
the leader treats everyone
equally”

“A leader is like a judge
because the leader must be
just.”

"Leader means trust because
you can't believe anyone you
don't trust"

"A leader is like a sword
because the leader’s direction
and control must be sharp.”

8.20
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4. Protective

Steel Vest (4), Mother (12),
Wolf (10), Flag (16),
Superhero (9)

"The leader is like a steel vest
because it feels strong, durable
and reassuring."

"A leader is like a mother
because the leader wants her
children and family to be happy
in the best and most correct
way and to have a good future,
regardless of material and
moral issues."

A leader is like a wolf because
I think every wolf fight for
leadership. When there is an
absolute winner, the leader
becomes clear.

"l would liken it to a superhero
because the leader can
somehow handle and protect
the impossible."”

8.70

5. Wisdom

Book (6), Library (6), Mind
(8), Brain (10), Pen (8),
Teacher (8), Processor (6),
Hypothalamus (2)

"A leader is like a book because
books inspire the person who
reads it, and leaders should
inspire the communities they
lead."

"A leader is like a library
because the leader has every
knowledge and experience "

"The leader is like the mind
because our mind is our
greatest leader. It gives us
direction and we go to our goal
with its warning"

"The leader is the brain; it
thinks everything, plans and
gives commands."

“The leader is like the
hypothalamus in the brain,
because it has great duties and
responsibilities; It also helps
the group to work in a
disciplined,  planned and
harmonious way.”

9.20

6. Life source

Sun (8), Tree (8), Heart (6),
Water (4), Flower (10), Earth
(8) Seed (6)

"A leader is a sun because like
the sun, a leader enlightens
people with the leader’s
knowledge and expertise."

"The leader is like a tree
because it is the source of life."

8.20
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"The leader is like the heart of
the human body because the
head may be the brain, but the
heart is the most prominent
organ of the human body with
more workload."

“A leader is like a seed because
just as a tree needs a seed to
grow, a community needs a
leader to rule it.

7. Peak

Mountain (12), Tower (8),
Ladder (14), Eagle (10), Kite

(6)

"A leader is like a mountain
because they are the highest
and they can dominate
everything. To be able to lead a
group, they need to observe
everyone, and the mountain can
see and observe everything
because it is high."

"A leader is like a tower,
because leaders are always
above"

“The leader is like the last rung
of the ladder because I think of
it as the step-by-step climb and
the final destination.”

“A leader is like an eagle
because he directs and directs
everyone else, both in the air
and on the ground.

8.55

8. Natural
power

Ocean (4), Wind (4),
Avalanche (6), Flame (4),
River (4)

“A leader is like the ocean
because it seems vast, but the
part of the real leadership is
hidden in its depths.”

“A leader is like the wind
because the way he directs the
sail, the sail is thrown there.”

“A leader is like an avalanche
because when it sets out, no
force can turn it’s from its
path.”

“A leader is like a river because
it has natural power.”

3.75

9. Connective

Zipper (6), Door Handle (4),
Love (8), Teammate (4),
Locomotive (2), Neck (6),
Painter (4), Octopus (4)

“A leader is like a zipper
because it connects.”

“Leader is like love because it
is unifying, people take
responsibility and envisage
doing something in effort with
their teammates.”

6.50
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“A leader is like a teammate
because the leader always
supports the employees and
should see them as the leader’s
friends.”

“The leader is like the painter
because the painter combines
the colors, and the leader is the
team members.”

10. Ant (4), Machine (4), Hero | “A leader is like an ant because | 4.46
Hardworking (6), Manager (8), Bee (4) it does its own thing and works
hard.”

“A leader is like a hero because
he can somehow get through
the impossible and works
hard.”

“The leader is like a bee
because it works to achieve the
goals of an organization united
for a common purpose.”

Authoritarian

In this main theme, the participants stated the leader as an authoritarian. In this main theme, a total of 9
different metaphors were produced by 177 students. Among the metaphors produced in the main theme
of the father (32), the most prominent ones are master (29), lion (26), crown (25), and commander (15).
According to them, the leader is an authority figure. Some of the metaphors related to this category and
the reasons for their development are shown in Table 2. For us, the most striking metaphorical definition
in this main theme is “A leader is like a father because a country without a leader is like a home without
a father”.

Guiding

In this main theme, the participants stated the leader is a guide. In this main theme, a total of 11 different
metaphors were produced by 70 students. Among the metaphors produced in the main theme of head
(12) and control (12), the most prominent ones are lighthouse (6), pilot (6), wheel (6), and navigation
(4). According to them, the leader is a person who guides. For us, the most striking metaphorical

definition in this main theme is “The leader is like the front wheel because wherever the front wheel
goes, the rear wheel goes, and whichever wheel gets damaged will affect the entire ride”.

Fair

In this main theme, the participants stated the leader is fair. In this main theme, a total of 5 different
metaphors were produced by 48 students. Among the metaphors produced in the main theme of judge
(16), the most prominent ones are scales (8), trust (6), sword (10), and fair (8). According to them, the

leader is someone who acts or should act fairly. For us, the most striking metaphorical definition in this
main theme is “A leader is like a scale, because the leader treats everyone equally”.

Protective

In this main theme, the participants stated the leader is protective. In this main theme, a total of 4
different metaphors were produced by 42 students. Among the metaphors produced in the main theme
of flag (16), the most prominent ones are mother (12), wolf (10), superhero (9), and steel vest (4).
According to them, a leader is someone who protects and watches. For us, the most striking metaphorical
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definition in this main theme is “I would liken it to a superhero because the leader can somehow handle
and protect the impossible”.

Wisdom

In this main theme, the participants stated the leader is wisdom. In this main theme, a total of 8 different
metaphors were produced by 54 students. Among the metaphors produced in the main theme of brain
(12), the most prominent ones are book (6), library (6), pen (8), and teacher (8). According to them,
leader is a wise person. For us, the most striking metaphorical definition in this main theme is “A leader
is like a library because the leader has every knowledge and experience”.

Life Source

In this main theme, the participants stated the leader is a life source. In this main theme, a total of 7
different metaphors were produced by 50 students. Among the metaphors produced in the main theme
of flower (10), the most prominent ones are sun (8), tree (8), heart (6), earth (8), and seed (6). According
to them, leader is a source of life that ensures survival. For us, the most striking metaphorical definition
in this main theme is “The leader is like a tree, because it is the source of life”.

Peak

In this main theme, the participants stated the leader is a peak. In this main theme, a total of 5 different
metaphors were produced by 50 students. Among the metaphors produced in the main theme of ladder
(14), the most prominent ones are mountain (12), eagle (10), tower (8), and kite (6). According to them,
the leader represents the summit. For us, the most striking metaphorical definition in this main theme is
“A leader is like a mountain because they are the highest and they can dominate everything. To be able
to lead a group, they need to observe everyone, and the mountain can see and observe everything because
it is high”.

Natural Power

In this main theme, the participants stated the leader has a natural power. In this main theme, a total of
5 different metaphors were produced by 22 students. Among the metaphors produced in the main theme
of avalanche (6), the most prominent ones are ocean (4), wind (6), flame (4), and river (4). For us, the
most striking metaphorical definition in this main theme is “A leader is like a river because it has natural
power”.

Connective

In this main theme, the participants stated the leader is a unifier. In this main theme, a total of 8 different
metaphors were produced by 38 students. Among the metaphors produced in the main theme of love
(8), the most prominent ones are zipper (6), teammate (4), locomotive (2), and octopus (4). For us, the
most striking metaphorical definition in this main theme is “A leader is like a zipper because it
connects”.

Hardworking

In this main theme, the participants stated the leader is hardworking. In this main theme, a total of 5
different metaphors were produced by 26 students. Among the metaphors produced in the main theme
of manager (8), the most prominent ones are ant (4), bee (4), hero (6), and machine (4). For us, the most
striking metaphorical definition in this main theme is “A leader is like an ant because it does its own
thing and works hard”.

4.Discussion

Many leadership types have been put forward in studies in the field of leadership. When we examine
these leadership types, there are leadership types that we can define as “good” and “bad” or “positive”
and “negative” (Adams et al., 2019; Allio, 2007; Bayar, 2021; Blanch et al., 2016; Cameron, 2012;
Einarsen et al., 2007, Kampen, 2015; Kasapoglu, 2019; Lam, & Roussin, 2015; Schilling, 2009;
Youssef-Morgan & Luthans, 2013; Zbierowski, 2016). To classify and give an example, we can describe
democratic leadership, coaching leadership, team leadership, visionary leadership, ethical leadership,
entrepreneurial leadership as good or positive leadership and narcissistic leadership, toxic leadership,
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coercive leadership, dark leadership types as bad or negative leadership. While some leaders inspire,
support, and help their followers develop, some leaders create a difficult work environment for their
followers and lower their morale and motivation. The behavior of the leader is important for the
organization and employees to achieve their common goals and to increase the performance of the
organization and employees. The leader is a very important factor in the success, motivation, and
behavior of the followers in the organization. Therefore, how they perceive the leader and the role they
attribute to the leader are also important. The study revealed the perspectives of future leaders and
followers towards the leader and the emotions it evoked in them through metaphors. The equivalent of
the concept of leader in university students is generally a positive expression. They explained the leader
with concepts such as strong, fair, protective, wise, and hardworking. The strongest theme emerging in
the study is authoritarian. The authoritarian theme includes metaphors such as father, president, God,
power, master, crown, commander. In the metaphors produced, negativity or negative leader behavior
was not encountered much. Contrary to the leadership types that we can define as “bad”, the students
defined the leader with positive and strong expressions. Students, most of whom have not yet started
their working life, used very positive expressions towards the leader. They defined the leader as a strong,
intelligent, wise, hardworking, guiding, and trusting person. The leader they create in their minds means
these things to them. We hope that it will shed light on the introduction of new leadership types and
studies in the field of leadership.

The effect of the leader on the employees in the organization is an indisputable issue. Studies have
shown that the leadership style applied by the leader has a direct effect on employee behavior. For both,
the success of the organization and the success of the employees, leadership styles appropriate to the
employees, the culture and the climate of the organization should be applied. In the field of management
and leadership, studies that reveal how a concept is perceived through mental images are limited.
Although there are many studies on the concept of leadership in the literature, there is hardly any work
done through metaphors. Studies examining the concept of a leader through metaphors have been mostly
conducted in the field of educational science; metaphorical perceptions of teachers about the concept of
digital leadership (Avidov-Ungar et al., 2020), metaphorical perceptions of faculty of education
academic staff on the concept of leader (Memisoglu & Yilmaz, 2019). Many of the university students,
each in a different profession, will become future leaders. For this reason, university students'
perceptions of the concept of a leader are important.

5.Conclusions

By determining the metaphorical perceptions of university students about the concept of a leader, the
mental images of the students who will be the leaders of the future were revealed. Who is the leader in
the minds of the students, what is it, how it should be is important in terms of revealing this and
determining the administrative choices and preferences of the students? In addition, it is important to
determine the tendencies and needs of the students in their education processes.

Findings should be interpreted in the light of several limitations. The differences in the management
styles, cultures and education of the countries may affect the perception results. Therefore, it is
recommended to repeat the study in different countries. Finally, the absence of a similar study in the
literature made it difficult to further discuss and compare research results.

The perceptions and mental images of the students who will lead the future regarding this concept are
very important. In this sense, the perspectives of potential leaders to the leader and the concepts they
liken are also important. Therefore, we believe that this study will contribute to the literature. The
positive content (power, love, trust, judge, mother, father, hero, superhero, seed, brain etc.) of the
metaphors produced by the students may also be a guide for future studies.
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Genisletilmis Ozet
1.Giris

Lider ve liderlik alanindaki ¢aligmalarin biiyiik bir kismi ydnetim ve organizasyon alaninda olmasina
ragmen, bir¢ok disiplin lider ve liderlik kavramini farkli yonleriyle arastirmaktadir. Yonetici kavrami
ile siklikla karigtirilan ve karsilagtirilan liderlik kavraminin, yonetici kavrami ile benzerlikleri ve
farkliliklar1 vardir. En 6nemli fark ise liderlik i¢in formal bir 6rgiit yapisina ihtiyag duyulmamasidir.
Fakat bir 6rgiit veya grubun lider olmadan basarili olmasi beklenemez. Hem formal hem de informal bir
yapinin basarisi, lidere ve lider 6zelliklerine baglidir. Alan yazinda,lider kavraminin birgok tanimi
bulunmaktadir. Liderligin tanimi, kavram iizerine yapilan arastirmalarla birlikte gelismistir. 1930'lardan
bu yana bir¢ok lider tanimi1 yapilmis ve her tanimda liderin farkl bir 6zelligine vurgu yapilmistir. Bir
liderin sahip olmas1 gereken 6zellikler beceri ve yetenek, kisisel 6zellikler, sosyal 6zellikler, fiziksel ve
yapisal faktorler olarak siniflandirilabilir (Jago, 1982: 317). Kogel (1998: 396-397), lideri “belirli bir
amag icin hareket etmek i¢in baskalari1 motive eden ve etkileyen kisi” olarak tanimlar ve liderlik
stirecini;

Liderlik= f (lider, takipgiler, kosullar) seklinde formiile eder.

Metafor, bir kelimenin yada kavramin, benzerlik bagintisindan yararlanarak anlaminin gegici olarak
aktarilmasidir. Burke (1969: 503) metaforu “bir seyi baska bir sey agisindan gérmeye yarayan arag”
olarak tanimlar. Metaforlar, anlatmakta giicliikk ¢ekilen veya anlatimin giiglendirilmesi gereken bir
durumda 6nemli bir iletisim aracidir (Ozgetin, 2018: 5). Metaforlar ayn1 zamanda zengin bir nitel veri
kaynagidir (Fennell, 1996) ve belirli bir sosyal baglamda ger¢ekligimizin daha derin bir goriiniimiinii
gelistirmemize yardimei1 olabilir (Schechter vd., 2018: 4).

Orgiit teorileri ve yonetim alaninda da metafor arastirmalar1 yapilmustir (Brink, 1993; Cornelissen, 2004,
2005, 2006; Cornelissen, Kafouros, & Lock; 2005; Cornelissen & Kafouros, 2008; Morgan, 1980, 2006;
Oswick, Keenoy & Grant, 2002; Tsoukas, 1991). Alanyazinda lider kavramina iligskin sinirli sayida
metaforik ¢alisma bulunmaktadir (Avidov-Ungar, Shamir-Inbal & Blau, 2020; Buchanan vd. 2007;
Memisoglu & Yilmaz, 2019; Mio, Riggio, Levin & Reese, 2005; Rodriguez & Rodriguez, 2015; Singh,
2010; Schechter vd. 2018).

Universite dgrencileri gelecegin liderleri ya da izleyenleri olacaklardir. Bu nedenle lider kavramia
bakis agilari ve lider kavramina iligkin zihinlerinde olusturduklari algi oldukca 6nemlidir. Arastirma, bir
devlet iiniversitesindeki 6grencilerin lider kavramina iliskin zihinsel imajlarini incelemeyi amaglamistir.
Bu amagla birlikte, farkli boliimlerde okuyan ve farkli meslek gruplarinda calisacak olan iiniversite
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ogrencilerinin ve diger bir ifade ile potansiyel “lider adaylarinin” lider kavramina iliskin algilarindaki
ortak noktalar1 ortaya koymay1 amaglamstir.

2.Metodoloji
2.1. Arastirmanin Amaci

Bu aragtirmanin amaci, tiniversite 6grencilerinin lider kavramina iliskin zihinsel imgelerini metaforlar
araciligrtyla ortaya cikarmaktir. Bu genel amag¢ gercevesinde c¢aligmada asagidaki sorulara yanit
aranmistir:

1. Universite dgrencilerin lider kavramina iliskin iirettikleri metaforlar nelerdir?
2. Uretilen metaforlar ortak 6zelliklere gére hangi kavramsal kategoriler altinda gruplandirilabilir?

2.2. Arastirma Tasarimi

Arastirmada nitel arastirma desenlerinden biri olan "fenomenoloji" kullanilmistir. Fenomenoloji
tasarimi, farkinda oldugumuz ancak ayrintili ve derinlemesine bir anlayisa sahip olmadigimiz olgulara
odaklanir. Bize tamamen yabanci olmayan, bildigimiz ancak tam olarak anlayamadigimiz olgularn
arastirmay1 amagclayan caligmalara uygun bir arastirma zemini saglar.

2.3. Veri Toplama

Arastirmanin evrenini 2020-2021 egitim 6gretim yilinda Tokat Gaziosmanpasa Universitesi'ne kayitl
aktif grenciler olusturmaktadir. Universitede 2020-2021 egitim- 6gretim yilinda toplam 30.851 6grenci
ogrenim gormektedir. Arastirmaya katilmayi kabul eden 756 6grencinin lider kavramina iliskin zihinsel
imajlarmi ortaya ¢ikarmak igin anket formu hazirlanmustir. Iki béliimden olusan anketin birinci
boliimiinde dgrencilerin sosyo-demografik bilgilerini (yas, cinsiyet, sinif vb.) belirlemeye yonelik bes
soru yer almaktadir. Ikinci boliimde, dgrencilerin lidere iliskin algilarini ortaya ¢ikarmak igin “Lider
.......... benzer, ¢linkii .............” climlesinin tamamlanmasi istenmistir. Metafor ¢aligmalarinda
genellikle 'benzer' kavrami ile metaforun konusu ile metaforun kaynagi arasindaki baglantiy1 daha net
bir sekilde ortaya koymasi ve sunulan metaforlar ile kavramin bir gerekce veya mantiksal bir temel ile
saglamasi istenmektedir (Saban, 2009).

Veriler, iiniversitenin Basin-yayin ve halkla iliskiler departmani tarafindan 2020-2021 Egitim-Ogretim
yilinda iniversiteye kayith tiim Ogrencilerin mobil telefonlarina ve mail adreslerine anket linki
gonderilerek ¢evrimigi anket yazili ile elde edilmistir.

2.4 Verilerin Analizi

Verilerin analiz edilmesi ve yorumlanmasi siirecinde sirasiyla; metaforlarin kodlanmasi ve ¢ikarilmast,
ana temanin olusturulmasi, gegerlik ve giivenirligin saglanmasi ve nicel veri analizi yapilmistir (Saban,
2008). Arastirmanin kodlama ve siralama asamasinda lider kavramu ile iliskilendirilen metaforlarin agik
olup olmadigi incelenmis ancak 170 6grencinin anketi gegersiz sayilmistir (metafor olmamasi, zayif
metafor imgelemi, mantiksal temel) ve arastirma verilerinin analizi 756 &grenciden elde edilen 586
metafor ile yapilmistir. Ana tema olusturma asamasinda her metafor bir tema ile iligkilendirilerek 10
farkli ana tema olusturulmustur. Aragtirmanin gecgerlik ve giivenirligini saglamak i¢in veri analiz siireci
ayrintili olarak anlatilmis ve elde edilen 586 metafor gorseli ana veri kaynagi olarak kullanilmis ve her
bir ana tema metafor gorselleri ile desteklenmistir. Ayrica glivenirligi saglamak i¢in 10 ana tema altinda
toplanan metafor goriintiilerinin ana temalar1 temsil edip etmedigini kontrol etmek i¢in uzman goriisiine
bagvurulmustur. Ayni alanda uzman iki 6gretim {iyesi i¢in metaforlar ve ana temalar listesi hazirlanmig
ve her metafora bir numara verilerek ana temalara ait oldugunu diisiindiikleri metaforlarin sayisini
yazmalar1 istenmistir. Daha sonra bu eslesmeler karsilastirilmistir. Arastirmanin giivenirligine
karsilagtirmadan elde edilen fikir birligi ve goriis ayrilig1 sayisina gore karar verilmistir. Giivenirlik
Miles ve Hubarman formiiliine gore hesaplanmistir; Giivenirlik = Ayni karar sayisi/ Ayni ve farkl
kararlarin toplami1 bu hesaplama nedeniyle arastirmanin giivenirligi %94 olarak bulunmus ve gilivenirlik
saglanmistir.

Sonug olarak igeriklerine gore toplam 586 metafor ve 10 ana tema tamamlandiktan sonra metaforlar ve
tiim bilgiler SPSS istatistik programina aktarilmistir. Bu islemden sonra 586 metafor ve 10 ana temay1
kapsayan sayilar (f) ve yiizdeler (%) hesaplanmaistir.
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3.Sonu¢

Yapilan arastirmada, iiniversite 6grencilerin lider kavramina iligkin metaforik algilarinda 10 farkli ana
tema (otoriter, yol gdsterici, adil, koruyucu, bilgelik, yasam kaynagi, zirve, dogal giic, birlestirici ve
caligkan) olusturulmustur. Liderin orgiitte caligsanlar lizerindeki etkisi yapilan caligmalarla ortaya
konulmustur. Arastirmalar, liderin uyguladig: liderlik tarzinin ¢alisan davranislari iizerinde dogrudan
etkisi oldugunu gostermistir. Hem orgiitiin basarist hem de ¢alisanlarin basarisi igin ¢aligsanlara, drgiitiin
kiiltiiriine ve iklimine uygun liderlik tarzlar1 uygulanmalidir. Yonetim ve liderlik alaninda, bir kavramin
zihinsel imgeler araciligiyla nasil algilandigin1 ortaya koyan calismalar sinirlidir. Literatiirde liderlik
kavramu ile ilgili ¢ok sayida ¢alisma olmasina ragmen metaforlar iizerinden yapilan ¢alisma gorece ¢ok
azdir. Lider kavramin1 metaforlar araciligiyla inceleyen ¢alismalar daha ¢ok egitim bilimleri alaninda
yapilmistir; 6gretmenlerin dijital liderlik kavramina iliskin metaforik algilari (Avidov-Ungar vd. 2020),
egitim fakiiltesi 6gretim iiyelerinin lider kavramina iliskin metaforik algilar1 (Memisoglu ve Yilmaz,
2019).
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